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Cogan LLC
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Our Process
Desire

Understand the issues, identify the opportunities/
constraints, and develop and confirm the project
vision and desired outcomes

Discovery

Obtain an accurate picture of the corridor’s
environmental, land use, transportation, and
regulatory conditions

Design

Develop alternatives for consideration through

short courses by the project team that describe

the tools and potential benefits and opportunity
costs to various approaches in an open public format

Discussion

Review, test, and refine recommendations developed
by the project team to ensure that the selected
alternative(s) are buildable, fundable, and represent
a consent-driven solution

Documentation

Receive a well-formulated corridor plan that clearly
communicates the identified implementation
strategies and provides a roadmap to the local
communities in reviewing and approving future
development projects
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